
 

 

 
 

 Tracking Your Downtown Revitalization 
Program’s Performance 

 
“Draft” Annual Report Card 



 

* Denotes information that may be available from municipal building departments and building permit data 

^ Denotes data that may be available from municipal treasurers and/or finance departments, business improvement areas, or other downtown 

development and business organizations. 
+Physical improvements defined as additions, alterations, signage, facades, and any other activities that would normally be collected as part of 

municipal permitting activities.  

Name of Community/Project:  

Completed by:  

Date completed:  

Time frame:  

Number of businesses surveyed (if 
applicable):  

 
 
Purpose of the Survey: 
 
The goal of the Annual Report Card is to establish an understanding of the impacts that downtown 
revitalization activities have generated in communities over time.  The data collected will help 
downtown revitalization groups to build an understanding of those impacts with their respective 
committee members, their municipality and key stakeholders. 
 
There are many indicators to take into consideration when determining the success of a 
Downtown Revitalization process.  As part of the broader Annual Report Card process OMAFRA 
asks you to respond to the questions included in this Report Card.  However we encourage you 
to consider including additional indicators relative to your project in your annual reporting and 
monitoring activities, as outlined in the Downtown Revitalization program resources. 
 
Confidentiality: 
 
Your Annual Report Card data will be consolidated into a combined report that will be shared with 
other Downtown Revitalization projects and stakeholders. The specific details for your community 
will not be shared outside of the Ontario Ministry of Agriculture, Food and Rural Affairs. 
 
 
Questions: 
 
For further information or general questions, please contact your local Agricultural and Rural 
Economic Development Advisor. 
 

 
 
 
 

 

https://onregionalecdev.com/advisor-map/
https://onregionalecdev.com/advisor-map/


 

* Denotes information that may be available from municipal building departments and building permit data 

^ Denotes data that may be available from municipal treasurers and/or finance departments, business improvement areas, or other downtown 

development and business organizations. 
+Physical improvements defined as additions, alterations, signage, facades, and any other activities that would normally be collected as part of 

municipal permitting activities.  

Annual Downtown Revitalization Report Card 
 

Section One 
 
The following questions deal with more quantitative aspects of downtown revitalization 
initiatives, including employment, investment, and stakeholder engagement. It is expected that 
answers to these questions will generally emerge from annual monitoring activities of the 
organization, but data may also be sourced from more general areas as well (e.g. municipal 
building permit records, outreach to businesses/organizations). 
 
 

1. Do you have a Community Improvement Plan focused on your downtown area? 
 

☐ Yes ☐ No 

 
2. a. How many people were employed in your downtown at Dec. 31, 2023? 

 

Click here to enter text. 
 

b. What was the net increase or decrease since Dec. 31, 2022?  
 

Click here to enter text. 
 

3. How many businesses were in the downtown at Dec. 31, 2023? 
 

Click here to enter text. 
 

4. What was the commercial (i.e. office and retail) vacancy in your downtown: 
 

a. At Dec 31, 2022  

i. Number of vacant units: Click here to enter text. 

ii. Rate (% by number of vacant units): Click here to enter text. 
 
b. At Dec 31, 2023  

i. Number of vacant units: Click here to enter text. 

ii. Rate (% by number of vacant units): Click here to enter text.  

 
5. How many businesses expanded their square footage (i.e. added new commercial 

space) in 2023*? 
 

Click here to enter text. 
 

a. How much new commercial space was added in total*?  
 

Click here to enter text. ☐ Sq.Ft.   OR ☐ Sq. M. 

 
  



 

* Denotes information that may be available from municipal building departments and building permit data 

^ Denotes data that may be available from municipal treasurers and/or finance departments, business improvement areas, or other downtown 

development and business organizations. 
+Physical improvements defined as additions, alterations, signage, facades, and any other activities that would normally be collected as part of 

municipal permitting activities.  

6. Did you lose any commercial space (e.g. to demolition, conversion to non-commercial 
uses) in your downtown area in 2023? 
 

☐ Yes ☐ No 

 
a. If yes, how much commercial space was lost in total*? 

 

Click here to enter text. ☐ Sq.Ft.   OR ☐ Sq. M.  

 
7. How many business units had physical improvements+ made to them in 2018*?  

 

Click here to enter text. 
 

a. What were the approximate value of the improvements*: $ Click here to enter text. 
 
 

8. What was the total assessed value of properties in the downtown area, by class, for 
2023? 
 

a. Residential:  Click here to enter text. 

b. Multi-Residential:  Click here to enter text.  

c. Commercial:  Click here to enter text. 

d. Office:  Click here to enter text. 

e. Other:  Click here to enter text. 
 

9. What is the total amount of public funds invested in downtown revitalization in 2023 from 
all public sources^? 
 

$ Click here to enter text. 
 

a. What was the total investment from the municipality in downtown revitalization 
initiatives (e.g. streetscaping, servicing, Community Improvement Plans, marketing 
and promotion)? 
 

$ Click here to enter text. 
 

b. What other sources of public funding were used for downtown revitalization (e.g. 
CFDC, Provincial)?  
 

Click here to enter text. 
 

10. a. How many volunteers were engaged in downtown revitalization initiatives in 2023? 
 

Click here to enter text. 
 

b. How many organizations were engaged in downtown revitalization initiatives in 2023? 
 

Click here to enter text.  



 

* Denotes information that may be available from municipal building departments and building permit data 

^ Denotes data that may be available from municipal treasurers and/or finance departments, business improvement areas, or other downtown 
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municipal permitting activities.  

Section Two 
The following questions deal with qualitative aspects of downtown revitalization initiatives, 
including opportunities and challenges in implementing the program, and illustration of 
intangible positive impacts and outcomes arising from the program.  

 
1. What projects did you work on in 2023, and what have been the results of those 

projects? 
 
The following projects were noted as priorities for 2023 in last year’s report card: 
•   

 
2. What priority projects do you intend to undertake over the next year? 

 

Click here to enter text. 
 

3. Can you provide an example of how you have used the findings of the downtown 
revitalization planning process over the last year? 
 

Click here to enter text. 
 

4. Is there any specific achievement or success you have had based on downtown 
revitalization? 
 

Click here to enter text.  
 

5. Did you have any challenges and lessons learned over the previous year that you would 
like to share? 
 

Click here to enter text. 
 

6. What emerging trends, opportunities, or challenges do you see influencing your 
downtown revitalization activity over the next year? 
 

Click here to enter text.  
 

7. What strategies/activities are you pursuing to ensure the ongoing sustainability of your 
downtown revitalization initiative over the next year? 
 

Click here to enter text.  
 

8. Is there anything that you are presently working on in downtown revitalization that the 
ministry can assist with? 
 

Click here to enter text. 
 

9. What is the methodology that you used to collect data for Section 1 (e.g. purchase of 
census or custom data set, surveys, interviews)?  
 

Click here to enter text. 



 

* Denotes information that may be available from municipal building departments and building permit data 

^ Denotes data that may be available from municipal treasurers and/or finance departments, business improvement areas, or other downtown 

development and business organizations. 
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